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25 Februsry 15

PEF CLEVEE PRy Director ef Cestral Inteilipente
SUBJECE o Yen ways for Dproving Lia's Persennel Hecagecent

Inssmaicli &9 T have besu one of e wost persistent eritics of the
!ﬁwu%ﬁawwnml,zmm&&a@nﬁmawmt

but shoeld be eonsideved a staxt:

1. i "iervice* the alogen of the Persmenel (ffies, amd ses that
svery individuel in thet offtice micrutends and scts sesordingly. The
Personnel Cff{ice should be advised thet 1ts wission is o do what CIA
wente done In the Persconel fleld even though it does not colncide with
Civil Service practices. ,

2, mmmw:ﬁemwzwmﬁemmmaﬁ
erperionoed mwmnummwmmwmm
partieulerly /v, %w&h'-‘wm{3aﬂm;%r%§
Yo swliset Sen G0-13 to 04158 feen other of Mloss and place them in

 “Ifles of Permommel jobs on a eareer retation basis. Slssltanecusly,
S mgﬁmﬁgﬁmmxmmmmmwa@wmm

3. Fequire all supervisors o thks 8 short (1220 bowr) sturss in
personne]l mansgosent, This ¢euld emslly e developed by the Office of
anﬁmﬁiﬁm%ﬁmﬁwwwgu
practiesl lustraction oo such subjiects asr whers to find and how 4o use
‘mmmmmhhwmwﬁthmxwmﬁw
mw-WMﬁmrm,wwwﬁmmwmmw
w;mwwm«tmﬁgwmmaﬁﬁwetm
mﬁm}rmﬁ;m#fmtﬁﬁmashﬂmﬁ&xm%@hw
st them; how to cope with employees' persenal probless.

B ?hwmwmmmmﬁmmmwm Tirin
Mm:;wlt}xupmﬁu-xwtk&frﬂuﬁiﬁum,baihmthtm
be solved by Pursomnel, LO/8 wnd DD/7. it has besn one of cur screst spots
iuwmmkwmt,hﬁwhwﬂaﬁmﬁiﬂe%w%&m
I.m&ﬂtamsma:%m%hsmm;mrﬁﬁmﬁcﬁm
have 8 Job wniting.
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%, Klimizmete piscement ¥y file sheoppling. If su espleyee 1o sis~
placed, he or the sheuld be reiseated Wy a aystem of interviews, »¢ a3
placesert offiesr should handcsrvy the file Yo interested superviscre,

personnel by requiring that Pevwonnel, Geossrsl Counsel sad the ares
divisien particivate in all hiring ami firing (er contract lspse) sctiens.
™mie will elininate sany sisunderstandings enrrently arising beceuse

with the igenoy.

g%

shosdd bo avellahle to enly a lisited masber of senier officlals in the
,W,umfﬂmm&mmlﬁmmw;mmrm
(8 heurs). Murther, the Furseuml fice should devete = major effart
Mﬁ%mmmmm@mmmmwmm
pratinent isforeativn is placed. At pressat any euplayes who wishes to
taxper with his persomwml folder cen do so with ease.

8. Ploce & women in & semior pesition (even possibly s high as a
geocnd Deputy Assistant Girecter) in the Persomwl (flice and chergs Ber
with aggressively furthering the caresrs of womsn in the igengy. This
somen showld not only sse st womsn are cansidored for top-level pesitions,
whare there 15 no reguirement thnt the position be bald by = man, Mt
should aiso insure that women returning frem overseas ars propexly placed.

Y Strengthen the Seployes Services DMMvision sod reverse its smphasis
from being aveilsile %o sseist emplayses to *selling™ espleyses ca the
dgensy and vhat 1t can do for tham. This ehould be done, not by papervork,
but by direct contact with superviscrs ead employes grougs at stsff aeotings,
training cowrsus ebc. Ny saployes serviess mre not msdlocre, tut are
xmde to sppear mediccrs Wy pecr pubiic relatioms.

10, Jabue in sll esployess in the Parseonel “ffice and sl supervisors
that pesple ave owr meat valueble ssset-~ths geod cnes should be sntoursged
md a551sted, the poor cnee siiminated. But regardless of shethar geed or
posr, ey should be handled as husas beings act ax files, mwbers or
jnamdmste cbiecte. 1 believe that the attitude, typified 3y referring
pervounel 55 "sarplus® 1ike war goods or wheat, has been at the root ol
sorw of owr sismanegescuit.

iman B. firkpatrick
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